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Objectives

Participants will:

| dentify the6 QSEN competencies and their associated specific knowledge,
skills and attitudes.

D escribe available resources that support strategies aimed at quality
improvement and patient safety in multiple settings.

Discuss theintegration of competency related strategies into various
specialized practice settings.

Discuss how QSEN aligns with Joint Commission and M agnet Standards.



Why Should We C are?

To Err is Human

Sue Sheridan’s Story AHRQ -T eam



http://www.youtube.com/watch?v=Hgug-ShbqDs
https://video.search.yahoo.com/yhs/search?fr=yhs-iry-fullyhosted_003&hsimp=yhs-fullyhosted_003&hspart=iry&p=to+err+is+human+trailer#id=2&vid=21c90a807e30dafb1cdbca349cc00247&action=click

QSEN - An Initiativeis Born

1999: I nstitute of Medicine(IOM) -ToErris

H uman

2003: IOM - Integrate recommendationsin
practice and academia

2007: RWJ - Funding of the development, trialing
of theQSEN competencies

D efine each competency

D evelop knowledge, skills and attitudes required to
meet that competency

D evelop learning activities/ strategies
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QSEN'SFRAMEWORK

MISSION INSTITUTE

The QSEN Institute is a collaborative of healthcare professionals focused on education,
practice, and scholarship to improve quality and safety of healthcare systems.

VISION

Our vision is to inspire health care professionals to put quality and safety as core
values to guide their work.

FRANCES PAYNE BOLTON

PN SCHOOL OF NURSING
CASE WESTERN RESERVE
UNIVERSITY




QSEN'S Overall Goal

“The Quality and Safety Education for Nurses
(QSEN) project addresses the challenge of
preparing future nurses with the knowledge, skills,
and attitudes (KSAs) necessary to continuously
improve the quality and safety of the healthcare
systems within which they work” (QSEN, 2019).
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C ompetencies

Founded in 2005, by a small group of nursingacademics

Six competencies with associated active learning strategies used to teach quality and safety to
nursing students/professional nurses in all health care settings.

Safety
Patient Centered Care
Evidence Based Practice
Teamwork and Collaboration

SEN Quality Improvement
NSTITUTE | nformatics http://gsen.org/competencies/pre-licensure-ksas/



http://qsen.org/competencies/pre-licensure-ksas/
http://qsen.org/competencies/pre-licensure-ksas/

Benefits of Incorporating QSEN into Practice

Faculty Development

B Increasing both staff and patient safety
B | mproving patient outcomes

M Building the confidence of all nurses

M Increasing level of communication between
interdisciplinary teams

Team Work

and
Coltaboration

Patient-Centered | |
Cara |

Quality
Improvement

Satety

Infarmatics



Benefits of Incorporating QSEN into Practice

Academia

Evidence- Quality
H H E e I
Introduced early in curriculum and s : L

Practice 4 )
built upon each semes ter L@‘
Team Wark ' v g |

B |ncreasing both self and patient safety

and Safely
. . . Collaboration
B T ools that foster the skills to improve quality
driven patient outcomes
B Building student confidence
Patient-Centered | | Infrmetics
B Guides student in utilizing tools/skills Hi | |

communication between interdisciplinary teams



Safety

Minimizes risk of harm to patients and providers through both system effectiveness and individual
performance.

Strategies

*Safety Hazard | dentification Simulation (Can be applied to any clinical/healthcare setting)
http://gsen.org/ safety-hazard-identification-simulation/

*Strategies to Decreas e Student/Nurse Anxiety and Improve Patient Safety in a Critical Care Clinical
Setting
http://gsen.orgd/ strategies-to-decrease-student-anxiety-and-improve-patient-saf ety-in-a-critical-care-clinical-setting/

*Pediatric End-of-Life Simulation Scenario http://asen.ora/ pediatric-end-of-life-simulation-scenario/

Behavioral Health- Annual training for all staff/students regarding preventing and managing crisis
situations. https://www.omh.ny.gov/omhweb/dgm/restraint-seclusion/pmcs.pdf
https://www.cornerstoneondemand.com/ managing-workplace-violence-prevention-tips

h+tnc: / /sananns A Aw/ ninch /7fanice/valanca/fraininAa nrivreae hiral



http://qsen.org/safety-hazard-identification-simulation/
http://qsen.org/strategies-to-decrease-student-anxiety-and-improve-patient-safety-in-a-critical-care-clinical-setting/
http://qsen.org/pediatric-end-of-life-simulation-scenario/
https://www.omh.ny.gov/omhweb/dqm/restraint-seclusion/pmcs.pdf
https://www.cornerstoneondemand.com/managing-workplace-violence-prevention-tips
https://www.cdc.gov/niosh/topics/violence/training_nurses.html

Patient Centered Care

R ecognize the patient or designee as the source of control and full partner in providing compassionate and
co-ordinated care based on respect for patient’s preferences, values and needs.

Strategies

*Assessment of Health Literacy - Patient Evaluation Tool http://qgsen.org/patient-centered-care-
assessment-of-health-literacy/

*Exploring the Complexity of Advocacy - Patient Centered Care and Safety
http://gsen.ord/ exploring-the-complexity-of-advocacy-balancing-patient-centered-care-and-safety/

Psychiatric Mental Health Nurse Essential Competencies for Assessment and Management of
Individuals at Risk for Suicide https://www.apna.org/m/pages.cfm?pageid=5684

How Do You DefineTheTerm Safety Check https://www.apna.org/i4a/ pages/index.cfm?pagel D=4364



http://qsen.org/patient-centered-care-assessment-of-health-literacy/
http://qsen.org/exploring-the-complexity-of-advocacy-balancing-patient-centered-care-and-safety/
https://www.apna.org/m/pages.cfm?pageid=5684
https://www.apna.org/i4a/pages/index.cfm?pageID=4364

Evidence Based Practice

Integrate best current evidence with clinical expertise and patient/family preferences
and values for delivery of optimal health care.

Strategies

*Linking Evidence Based Practice with a Nursing Procedure (Can be utilized with Staff Development by
Nurse Educator)

http://gsen.ord/ linking-ebp-with-a-nursing-procedure/

HomeHealth - Best Practice Intervention Packages *http://gsen.org/home-health-nursing-a-gsen-approach-
with-resources/

http://www.homehealthquality.oro/ E ducation/Best-Practices.aspx

*Empowering Students/Nurses to Create a Safer Clinical Environment Utilizing Evidence Based Practice
http://gsen.org/ empowering-students-to-create-a-saf er-clinical-environment-utilizing-evidence-based-practice/



http://qsen.org/linking-ebp-with-a-nursing-procedure/
http://qsen.org/home-health-nursing-a-qsen-approach-with-resources/
http://www.homehealthquality.org/Education/Best-Practices.aspx
http://qsen.org/empowering-students-to-create-a-safer-clinical-environment-utilizing-evidence-based-practice/

T eamwork and C ollaboration

Function effectively within nursing and interprofessional teams, fostering open communication, mutual
respect and shared decision making to achieve quality patient care.

Strategies

TeamStepps | Agency for Healthcare R esearch & Quality

https://www.ahrqg.gov/teamstepps/ about-teamstepps/index.html https:// www.ahrqg.gov/teamstepps/ curriculum-
materials.html

*Teamwork and Collaboration: T eaching Strategies to Manage Challenging Communication
http://gsen.org/teamwork-and-collaboration-teachingstrategies-to-manage-challenging-communications/

*Clinical Focus: Interprofessional and Patient Centered Care
http://qgsen.ord/ clinical-focus-interprofessional-and-patient-centered-care/



https://r.search.yahoo.com/_ylt=AwrEeCs5RXldHTwA1TYPxQt.;_ylu=X3oDMTByOHZyb21tBGNvbG8DYmYxBHBvcwMxBHZ0aWQDBHNlYwNzcg--/RV=2/RE=1568257465/RO=10/RU=https%3a%2f%2fwww.ahrq.gov%2fteamstepps%2findex.html/RK=2/RS=ZXsP6nK_Kt8rCSEpWh.seKXBsWg-
https://www.ahrq.gov/teamstepps/about-teamstepps/index.html
https://www.ahrq.gov/teamstepps/curriculum-materials.html
http://qsen.org/teamwork-and-collaboration-teaching-strategies-to-manage-challenging-communications/
http://qsen.org/clinical-focus-interprofessional-and-patient-centered-care/

Quality  mprovement

Use data to monitor outcomes of care processes and use improvement methods to
design and test changes to continuously improve the quality and safety of
healthcare systems.

Strategies

*TheUse of the EHR with the Interdisciplinary T eam: Improving Quality and Safety
http://gsen.org/the-use-of-the-ehr-with-the-interdisciplinary-team-improving-quality-and-saf ety/

Undergraduate Education Toolkit Crosswalk Table https://www.apna.org/i4a/ pages/index.cfm?pagel D =6020

Home H ealth Quality Improvemen & Best Practices W ebsite http://www.homehealthquality.org/Education/Best-
Practices.aspx

*Infusing Quality Improvement into clinical education (Partners hip with clinical facilities)
http://gsen.org/infusing-quality-improvement-into-clinical-education/



http://qsen.org/the-use-of-the-ehr-with-the-interdisciplinary-team-improving-quality-and-safety/
https://www.apna.org/i4a/pages/index.cfm?pageID=6020
http://www.homehealthquality.org/Education/Best-Practices.aspx
http://qsen.org/infusing-quality-improvement-into-clinical-education/

| nformatics

Useinformation and technology to communicate, manage knowledge, mitigate
error and support decision making.

Strategies

*Assessment of Informatics Competencies for Nursing Students http://gsen.org/assessment-of-informatics-
competencies-nursing-students/

*Health Informatics and T echnology: Professional R esponsibility http://gsen.org/heath-informatics-and-
technology-professional-responsibilities/

Student driven or multi discipline unit quality improvement project to create a paper handout for patients
that teaches how to evaluate the value of web sites for health information.

Human T rafficking Online Module for Nurses https://www.atrainceu.com/course/fl-human-trafficking-217



http://qsen.org/assessment-of-informatics-competencies-nursing-students/
http://qsen.org/heath-informatics-and-technology-professional-responsibilities/
https://www.atrainceu.com/course/fl-human-trafficking-217

Quality and Safety Education for Murses [QSEN) Competencies, The Joint Commission (TIC) Accreditation

Table 1

Standards, and the American Murses Credentialing Center (ANCC) Magnet® Competendes Crosswalk

Giancarlo Lyle-Edrosolo DNP, RN, NE-BC, CML, CCRN-CMC, PHM, CPhT

QSEN Standards
Patient Centered Care

The Joint Commission Standards
Leadershiz (4)
Provision of Care. Treatment, and Services | 26)
Rizhts and Responsibilities of the Individual (18]

Magnet Standards

Soructurzl Empowerment (3]
Exemplary Professional Practice (4]

MNational Patient Safety Goals {3)
Transplant Safety (1)

Teamwork and Human Resgurces (B} Transformational Leadership 7]
Collaboration Leadership (11) Structursl Empowerment (6]
Meadication Management (1) Exemplzry Professional Service [5)
Medical Staff [11) Mew Enowledge, Innovations, and
Mursing (5] Improwements (1)
Provision of Care. Treatment, and Services (1)
Evidenced-Based Leaderszhip (2] Exernplary Professional Service [5)
Practice Medical 5taff (1) Mew Enowledge, Innowations, snd

Improwvements (2}

(uality Improvement

Accreditation Participation Requirements [2)
Infection Prevention and Control [4)
Ervironment of Care (1)

Emergency Management (3]

Leaderzhip (5]

Medication Management (2]

Medical 5taff (3)

Performance Improvement (5]

Transplant Safety (2]

‘Waived Testing {2}

Transformational Leadership (1)
Exemplary Professional Practice (7]

Accreditation Participation Requirements [9)
Ervironment of Care (15)

Emergency Managemant (9]

Infection Prevention and Contral [7)
Leadership (7}

Life Safery (18]

Medication Management [17)

Medical 5taff [11)

National Patient Safety Goal [B]

Universal Protocol (3)
Provision of Care, Treatment, and Services (23]
Transplart Safety (2}

‘Waived Testing {3)

Soructural Empowerment (2]
Exemplary Professional Practice (2]
Mew Enowledge, Innovations, and

Information Management [7]
Leaderzhip (1)

Transformational Leadership (1)
Mew KEnowledge, Innovations, snd

Record of Care, Treatment, and Services {100

Improvements (2}

UNIVERSITY OF

Supported by the Gordon and Betty Moore Foundaton [GEMF).

QSEN Competencies Strongly Align
with Joint Commision and the
American Nurses Credentialing

Center (ANCC) Magnet Standards.

JOURMEY TO

MAGNET
EXCELLENCE

" P'The Joint
/' Commission

=SS

AMERICAN NURSES
CREDENTIALING CENTER
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| dentified QSEN C ompetencies - Watchful Waiting Program

Safety e OverridingProject Goal:
“D edicated to optimizing patient safety and the prescribing of antibiotics
to help patients with U pper R espiratory | nfection (UR1)”
CDC Outpatient Antibiotic Stewardship

Knowledge Skills Attitudes
Discuss potential and actual impact | Usenational patient safety | Value relationship between
of national patient safety resources, | resourcesfor own national safety campaigns and
initiatives and regulations professional development | implementation in local practices

and to focus attention on | and practice settings
safety in care settings



| dentified QSEN C ompetencies - Watchful Waiting Program

Patient | e Staff education - outpatient antibiotic stewardship and available staff and
Centered patient resources/literatureretrievablefrom the C D C website (C hinese,
Care French, Korean, Portuguese, Spanish and Vietnamese).

Knowledge Skills Attitudes

Integrate understandingof multipledimensions | Assesslevel of patient’s decisional V alue seeing health caresituations
of patient centered care: “through patients’ eyes”

conflict and provide access to resources
e patient/family/community preferences,

values Engage patients or designated V alue the patient’s expertise with own
e information, communication, and surrogatesin active partnerships that hedlth and symptomes
education promotehealth, safety and well-being | gy learning opportunities with

and self-care management patients who represent all aspects of
human diversity



| dentified QSEN C ompetencies - Watchful Waiting Program

Evidence e “Quickreferencefor the management of outpatient adults with UR I's from
Based the Centers for Disease C ontrol and Prevention (CDC)”.
Practice = e URI statistical dataas noted on poster.

Knowledge Skills Attitudes
D escribe reliable sources for locating evidence L ocate evidence reports related to V alue the concept of EBP as integral
reports and clinical practice guidelines clinical practice topics and guidelines to determining best clinical practice

Explain the role of evidence in determining best
clinical practice

D escribe how the strength and relevance of available
evidence influences the choice of interventions in
provision of patient-centered care



| dentified QSEN C ompetencies - Watchful Waiting Program

Teamwork °

Education regarding initiativeis provided to all team members.

and e Patient who is not prescribed an antibiotic is contacted by a team member 48
Collaboratio hours post appointment for assessment of symptoms.
n e (Collaborates findings with site champion.
Knowledge Skills Attitudes
D escribe examples of theimpact of team C ommunicatewith team members, A cknowledge own potential to
functioningon safety and quality of care adaptingown styleof communicating | contributeto effectiveteam
to needs of the team and situation functioning

D escribe scopes of practiceand roles of health

careteam members

Appreciateimportanceof intra-and

D emonstrate commitment to team . . :
inter-professional collaboration

goals



| dentified QSEN C ompetencies - Watchful Waiting Program

Q ual Ity e “Commitment to outpatient Antibiotic Stewardship”
e Antibiotic stewardship is the effort to measure and improve how antibiotics are prescribed by clinicians
Im provem ent and used by patients. Improving antibiotic prescribinginvolves implementing effective strategies to
modify prescribing practices to align them with evidence-based recommendations for diagnosis and
Mmanagement.
Knowledge Skills Attitudes
D escribe strategies for learning about the outcomes | Seek information about outcomes of care | A ppreciate the value of what
of carein the settingin which oneis engaged in for populations served in care setting individuals and teams can to do to
clinical practice improve care

Seek information about quality

improvement projects in the care setting A ppreciate that continuous quality

improvement is an essential part of the
daily work of all health professionals



| dentified QSEN C ompetencies - Watchful Waiting Program

Informatics

e (CDC Outpatient Antibiotic Stewardship W ebsite

Knowledge Skills

Explain why information and

Attitudes

U se high quality electronic | Valuenurses' involvement in

sources of healthcare
information

technology skills are essential
for safe patient care

design, selection,
implementation, and
evaluation of information
technologies to support
patient care



e Toenhanceandimprove patient carein all areas of
practice.

e T odevelop aculture which strengthens outcomes of
practice.

e T ominimizediscrepanciesin practice.

e Supports Joint Commission and M agnet Standards.



QSEN Institute W ebsite R esources

About QSEN

e http://gsen.org/teaching-strategies/

Topic areas and functions to assist in building knowledge and enhance skills

e Competencies (How can | use them in my practice?)
e http://gsen.org/competencies/pre-licensure-ksas prelicensure
e http://gsen.org/competencies/graduate-ksas graduate
e Resources
e http://gsen.org/publications/related-links/ Books, Reports and Tool Kits



http://qsen.org/teaching-strategies/
http://qsen.org/competencies/pre-licensure-ksas
http://qsen.org/competencies/graduate-ksas
http://qsen.org/publications/related-links/

QSEN Institute W ebsite R esources

e Courses
e http://gsen.org/faculty-resources/ courses/learning-modules/

18 Free Faculty Self Paced L earning M odules providing resources and an in-depth exploration of
core quality and safety issues.

*I nterprofessional education (1PE): L earningfor Practice
*Patient Safety: Our intent is to do no harm — so why do errors happen?
e Conferences

2020 QSEN International Forum Conference - Championing Quality and Safety through
A cademic Practice Partnership http://gsen.org/events/2020-gsen-international-forum/



http://qsen.org/faculty-resources/courses/learning-modules/
http://qsen.org/events/2020-qsen-international-forum/

QSEN Institute W ebsite R esources

e Teaching Strategies

T eaching and Practice Strategies - http://qgsen.org/teaching-strategies/

Strategies search - http://gsen.org/teaching-strategies/strategy-search/

e Practice Application

http://asen.org/ home-health-nursing-a-gsen-approach-with-resources/



http://qsen.org/teaching-strategies/
http://qsen.org/teaching-strategies/strategy-search/
http://qsen.org/home-health-nursing-a-qsen-approach-with-resources/

R esources and R eferences

Lyle-Edrosolo, G., & Waxman, K. T. (2016). Aligning healthcare safety and quality competencies:
quality and safety education for nurses (QSEN), T he Joint Commission, and American N urses
Credentialing Center (AN CC) magnet® standards crosswalk. Nurse Leader, 14(1), 70-75.

QSEN Institute (2019). R etrieved from http://gsen.org

Sue Sheridan Video on Patient Safety. C ontent last reviewed N ovember 2017. Agency for
H ealthcare R esearch and Quiality, R ockville, MD.
https://www.ahrq.gov/teamstepps/instructor/videos/ts Sue Sheridan/Sue Sheridan-400-
300.html

Wolfe A. (2001). I nstitute of M edicine R eport: crossing the quality chasm: a new health care
system for the 21st century. Policy, Palitics, & Nursing Practice, 23), 233-235.



http://qsen.org
https://www.ahrq.gov/teamstepps/instructor/videos/ts_Sue_Sheridan/Sue_Sheridan-400-300.html
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